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MASTER FOR 
INNOVATIVE LEADERS
The Master Leadership and Innovation in Childcare and Education (MLICE) is a so-called 
Cross-Over Master (Netherlands Association of Universities of Applied Sciences, 2019) and focuses 
on professionals in both formal and informal leadership roles who work with children and youth in 
the 0-18 age range within the complex professional context of Childcare & Education domain and
Behavioural & Social Sciences domain. This includes educators, childcare professionals, social 
workers, youth workers, and people employed in local government. When you have completed this 
master, you will obtain the title of Master of Arts (MSc) in the field of Behavioural & Social Sciences.

An important guiding principle here is the interprofessional collaboration between professionals in 
various sectors within the Childcare & Education domain and Behavioural & Social 
Sciences. Interprofessional collaboration requires new knowledge, insights and role distribution, as 
well as acknowledgement of mutual dependency and immediate utilisation of joined forces to 
benefit children and adolescents (De Waal, 2018; Peeters, 2018). The MLICE helps prepare 
professionals for working in interprofessional learning networks that are always fundamentally 
geared towards the optimal development of children and adolescents.

A second important guiding principle is the power that lies in joining the perspectives of formal and 
informal leaders and thus expanding the professional space (Ten Have, Ten Have, Lammers, & Otto, 
2015). This guiding principle is based on the concept of new leadership and, as such, is in line with 
the new organisational formats that are required to help the perspective of the profession and that 
of management to work well together.

A third guiding principle is attention paid to the narrative professional identity of leaders. 
Reflective interprofessional dialogue in response to complex work situations is invaluable in 
professionals’ developmental process. It concerns the set of opinions, knowledge, behaviours and 
skills of the leader making him recognizable as a competent professional (Pauw, Van Lint, 
Gemmink, Jongstra, & Pillen, 2017).



PROFILE OF INNOVATIVE 
LEADERS
Professionals working in the Childcare & 
Education or Behavioural & Social Sciences 
domain are expected to operate out of jointly 
held values to add tangible value to the domain 
and put the developmental needs of children 
and adolescents in their environment first and 
foremost. This requires an open attitude geared 
towards collaboration and common interest, 
with any power ideally is a shared power, based 
on knowledge and experience.

The specific competencies of leaders in the 
Childcare & Education domain or Behavioural & 
Social Sciences domain are translated into 
three professional roles, which take centre 
stage in the MLICE:
1. civic entrepreneur
   Civic entrepreneur who creates added value
   for their environment;
2. boundary crosser
   Interpersonal connector who brings elements
   from one practice into another and stimulates
   interprofessional learning and knowledge
   circulation;
3. research-based designer
   Research-based designer of product and
   process innovations, strategic and/or social
   innovations.

TWO PROFILES
The master is geared towards 
professionals with either formal or 
informal leadership.

Profile 1:
A professional with a strong identity, an 
entrepreneurial spirit and the ability to 
forge new connections within professional 
learning networks, both within and 
outside of their organisation; is always 
aiming for interprofessional collaboration, 
knowledge circulation and increasing 
others’ ability to act; always tries to unite 
their perspective with that of informal 
leaders, creating professional space; 
engages in research-based, participative 
design of new solutions for complex 
problems and thus contributes to the 
continued development of the working 
context and, above all, the personal 
development of children and youth in the 
0-18 age range.

Profile 2:
A professional with a strong identity, an 
entrepreneurial spirit and the ability to 
forge new connections within professional 
learning networks, both within and 
outside of their organisation; is always 
aiming for interprofessional collaboration, 
knowledge circulation and increasing 
others’ ability to act; always tries to unite 
their perspective with that of formal 
leaders, creating professional space; 
engages in research-based, participative 
design of new solutions for complex 
problems and thus contributes to the 
continued development of the working 
context and, above all, the personal 
development of children and youth in the 
0-18 age range.
 



EDUCATIONAL TRACKS
The two types of leaders are taught jointly when such a 
joint approach has added value and separately when 
needed. Professionals for the formal educational track 
include school leaders of primary and secondary schools 
and intermediate vocational schools, supervisors within 
social work, youth work or childcare organisations, or 
managers of foster parent agencies. Professionals for the 
informal educational track would include building 
coordinators, internal supervisors, teachers, team leaders, 
project leaders, staff and policy workers in the relevant 
sectors, social workers, consultants, coaches, youth 
workers, social scientists, and therapists and confidential 
physicians affiliated with youth care organisations.

Existing job profiles are used as the basis for developing 
the roles, professional profiles and competencies that 
feature in the master. The Dutch occupational standards for 
school leaders in primary education (2012), the Dutch 
Primary Education Collective Labour Agreement 
(2018-2019), Social Work Collective Labour Agreement 
(2017-2019), Childcare Collective Labour Agreement (2018) 
and Youthwork Collective Labour Agreement (2017-2019) 
were used as frameworks, with a focus on management 
positions that require thinking and working at the level 
expected from a university of applied sciences or university 
graduate. The university of applied sciences or 
university-level job descriptions of leaders with formal and 
informal authority in the various sectors are leading in this.



CURRICULUM
This master consists of three phases, namely a core curriculum for both formal and informal leaders 
(30 ECTs), a Top Programme providing the different professionals partly with a varied, 
differentiated offering (18 ECTs) and a Specialisation Programme (12 ECTs). Divided across these 
three phases, the curriculum consists of ten linking study units that each have their own learning 
result(s) and learning objectives. A linking study unit is a study unit that has its own thematic 
orientation but is also linked to previous or subsequent units to some extent.

All MLICE participants start their programme with a core issue. A core issue is a complex issue 
taken from the participant’s own professional context, which prompts an improvement in the 
Childcare & Education domain. This core issue serves as a guide throughout the entire programme 
and requires both the team and their surroundings to transform.
in plaats van de zin:

Solving said problem will require a design-oriented study (McKenney & Reeves, 2018) and will 
eventually result in the implementation of sustainable innovations in the form of professional 
products, i.e. products that provide immediate added value to the working context of formal and 
informal leaders.

The programme has formulated learning outcomes that have a decidedly practical orientation and 
are used in conjunction with the participants' professional profile to guide their learning process, 
with the end goal of obtaining the intended qualifications. The programme’s testing is set up 
accordingly and the exams therefore explicitly have a purpose of stimulating continued learning 
(Sluijsmans & Segers, 2018). The programme includes both formative and summative testing, with a 
leaning towards the former during the first several units of the core curriculum. The testing is also 
decidedly practical in orientation; learning results are translated into professional products that 
participants can start using in their professional practice right away.



Learning setup
The learning setup is geared towards learning with real impact (Dochy, Bergmans, Koenen & 
Segers, 2015) and features the following activities:
• Lectures and tutorials every other week (linked to the participants’ professional roles, taught by 

internal (core) faculty or guest lecturers);
• An interprofessional learning group led by a supervisor 5-6 times a year;
• Individual support by lecturers, tutors and experts;
• 3 annual on-site learning experiences in the various sectors;
• Round table meetings/conferences and (inter)national masterclasses;
• Inside looks elsewhere, both within and outside of the Childcare & Education domain, in the form 

of analysis and observation assignments;
• 3 x interprofessional learning network with the programme’s lecturers and relevant stakeholders;
• An international trip.

PROFESSIONAL KNOWLEDGE
The Master Leadership and Innovation in Childcare and Education (MLICE) is based on current 
scientific insights from the following scientific disciplines:
• Leadership (management/business science);
• Organisational theory, innovation and change management;
• Pedagogy and education;
• (Design-oriented) research methodology;
• Philosophy and identity development;
• Human resource management and development;
• Communication and coaching;
• ICT, curriculum design;
• Reflection and rhetoric;
• Internationalisation;
• General professional knowledge from the educational sector, youth work, childcare, social work 

and local government agencies;
• Specific professional knowledge from the sector (education, youth work, childcare and social 

work).
 
Every linking unit is taught by an expert, interprofessional team of lecturers drawn from University 
of applied sciences KPZ, University of applied sciences Viaa and guest teachers we work with. The 
relevant subjects are offered on a just-in-time basis, meaning that they are taught at relevant points 
in the various stages of the research and innovation process.
 



ADMISSION REQUIREMENTS
The student:
• Has a bachelor’s degree in teaching, social work, cultural 

and social education, pedagogy, creative therapy or 
psychiatric work, and works in the educational sector, 
youth work, or with a relevant local government agency;

• Has at least three years of relevant work experience and 
occupies a relevant position;

• Has an employer’s statement granting them permission 
to participate in the programme;

• Has already selected a problem for which they want to 
design an innovation throughout the course of the 
programme.

Students who want to participate in the educational track 
for leaders with formal authority must also have three years 
of experience as a supervisor in one of the relevant sectors 
or a relevant local government agency.
 

INTAKE INTERVIEW
At the start of the programme, an intake interview with 
your tutor will take place. This intake interview is intended 
to get an idea of the participant’s motivations and the core 
issue they want to examine throughout the programme. The 
participant draws up their own report of the intake 
interview, which they then share with the tutor.



STUDY CREDITS
The programme consists of 60 ECTs and spans a period of two and a half years, with an average 
study load of fourteen hours per week. This two-and-a-half-year setup ensures proper transfer 
between the educational programme and the participant’s workplace. It provides room for learning, 
working, and creating simultaneously, and improves the feasibility of the programme. Lectures and 
tutorials with tutors occur once every two weeks.

COSTS
The costs of this programme are indexed anew each year. Please consult the insert to this brochure 
to find out more about the costs for the coming academic year. The required literature of 
approximately € 350,- per year and the one international trip that will take place, amounting to
€ 500,- are not included in the listed costs.
 
Leaders with informal authority can request an individual teacher’s grant for this programme. 
Leaders with formal authority can use the ‘school leaders’ cost reimbursement’. We recommend 
consulting with your employer beforehand for both funding options. You can also obtain additional 
information from KPZ.
 

MASTER’S DEGREE
After the participants complete the programme, they will be awarded their Master’s Degree in 
Leadership and Innovation in Childcare and Education and will have obtained the qualification of 
Master of Arts in the field of Behavioural & Social Sciences.
 

ENROLMENT
You can enrol for this programme through KPZ. 
Go to www.kpz.nl for the enrolment procedure.
 

REGISTRATION
This master was positively appraised by the Netherlands & Flanders Accreditation Organisation or 
NVAO in April of 2018. Participants who have completed either the formal or informal track both 
qualify to register with the school leader registry as ‘RDO Director’ or registered school director.



CHILDCARE & 
EDUCATION CAMPUS
University of applied sciences KPZ, University of applied sciences Viaa, Landstede mbo, Menso 
Alting Zwolle and Prokino have come together to create the Childcare & Education Campus.
 
The Campus’ mission is to put children first and foremost in all (future) professions that involve 
children in any way. Our (future) professionals care about their well-being first and foremost. They 
want to use their position to provide each and every child with the very best opportunities. The 
only way to achieve this objective is to work together. That is why we – participants, lecturers, 
professionals and parents/educators – want to collaborate interprofessionally. The Child & 
Education Campus facilitates said collaboration between programmes and sectors. It is a place for 
people who work with children to learn how to do so together. Together, we learn how to optimise 
children’s environment.
 
The choice to develop this particular master is due to the close collaboration between the Campus 
and the surrounding professional field. Surveys among the field have shown that these types of 
professionals are needed to be able to ensure the optimal development of children and adolescents 
both now and in the future. Once this need had been identified, we then examined national and 
international trends in the fields of pedagogy, innovation and leadership. We also incorporated KPZ 
and Viaa’s extensive experience with developing master’s programmes and with the 
interprofessional approach.
 
The Master Leadership and Innovation in Childcare and Education is managed by an 
interprofessional team of professors, tutors and researchers from University of applied sciences 
KPZ and University of applied sciences Viaa.



WANT TO KNOW MORE?
If you would like additional information or a preliminary conversation, please contact the KPZ 
Centre of Development.
centrumvoorontwikkeling@kpz.nl 
+31 (0)38-4257620

Team KPZ Centre of Development

WE LIKE TO MEET YOU
You are welcome to attend one of our open house evenings for professionals. Keep an eye out on 
www.kpz.nl for the dates.

mailto:centrumvoorontwikkeling@kpz.nl
http://www.kpz.nl


Notes
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